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Our purpose here is to initiate a dialogue
within the larger Moravian world concerning
ministry relationships between pastors and
congregations. We bring to the conversation
over fifty years of active adult lay involvement
in church life. Laywomen are the majority in
most churches, but the voices of women have

been silent and silenced in formulating rela—
tionship models between laity and clergy.

We were born into and raised families in
the church. We've each held leadership roles,
behind-the-scenes roles, taught Sunday
School, served on countless committees, and
been the recipient of both helpful and harmful

pastoral care. One of us (Maggie) has experi-

enced first hand the destructiveness of the
shepherd model on a congregation and the de-
structiveness of the servant model in the lives
of a pastor and his family.

We begin by critiquing two traditional
metaphors for ordained ministry, the pastor as
Shepherd and the pastor as Servant, and then
we offer a "new" metaphor of the Good
Samaritan. The foundations for this metaphor
are the commission of Jesus to love God and
neighbor, the priesthood of all believers, and
the model of relationship we see in the triune
nature of God. We recognize that all models
of, and metaphors for, Christian ministry
must be grounded in scripture.

The metaphorical language that we use in
speaking about lay and ordained ministry has
a great deal to do with how we understand

those ministries. More than that, metaphors
help refine how we think about things and
define how we perceive the world around us.
Since metaphors both highlight and hide what
they seek to describe, it is important for us
periodically to review our root metaphors with
new eyes. Do they continue to define us as we
are? Is there a "dark side" to the metaphors
that is at work but is largely ignored? Do they
need a reworking or should we search for new
metaphors that excite our 1mag1nat10n and call
us to new understanding?*

The Pastor as Shepherd or Servant

The pastor as shepherd of the congrega-
tional "flock of sheep” is steeped in Protestant
Christian tradition. The word “pastor” means
shepherd. The minister stands in for Jesus,
the Good Shepherd, and follows Christ's
command to Peter to "feed my sheep."
Shepherds lead their sheep, and thus must be
"ahead" of them looking out for their welfare.
Sheep "listen" to the shepherd's voice because
of the shepherd's authority and care, and are
united under his or her care and guidance.
The shepherd knows the sheep by name and
they respond to the shepherd's voice. The
shepherd is even pre]é)ared to lay down his or
her life for the sheep.

Shepherd and sheep are irreconcilably dif-
ferent, and their relationship is hierarchical by
necessity. Sheep are creatures of limited
vision and limited intelligence. They must be
led to quenching waters and verdant pastures.



Vulnerable and weak, they need protection
from the wild creatures of their world. With-
out the watchful care and attentiveness of a
shepherd, the sheep will not survive for long.
In this metaphor for ministry, the human pas-
tor/shepherd is called to emulate Jesus, the
fully human and fully divine Son of God.
Congregations, though equally made in God's
image, become needy creatures and objects of
the pastor's ministry.

Pastor as servant is also grounded in Scrip-
ture. Jesus declares, "I came not to be served
but to serve,”® and he commanded, "whoever
wishes to be great among you must be your
servant, and whoever wishes to be first
among you must be the slave of all."® The
pastor looks to the life of Jesus for the model
of servanthood. Ministry is to sinners, the
sick, and others who are poor and needy. The
pastor is obedient to the call of the Master and
ready to emulate Christ's example of self-
sacrifice and obedience to God.

When the pastor is focused on service,
doing is far more significant than being.
Faithfulness to call is measured by how well
the servant performs tasks. The number of
pastoral visits, the growth in members and,
budget, programs and the square footage of
the church complex are standards measuring
success. Focusing on these standards encour-
ages putting aside of one's own (and family's)
legitimate needs in order to serve others.
Servanthood can go too far by preventing the
ongoing care of pastors' physical and mental
health because servants must focus first on the
needs of those they serve.

In the changing culture around us, these
ministry metaphors have a shadow side that
we normally do not explore: the abuse of

power. In the shepherd model the pastor is
invited to operate from "above." As a servant,
the pastor is expected to operate from "below"
with little regard for his or her own needs.
These metaphors define our reality by
encouraging over-functioning by the pastor
and under-functioning by the laity.

Each of these metaphors grows out of
Jesus' ministry. Yet for Jesus the roles were
carried out in the context of a complete gospel
message, not only understanding, but living
out God's love and power through the cross.
This is not power as control, but power as life
as seen in Jesus’ life, death and resurrection, a
truly counter-cultural notion for our commu-
nities of faith.

Power as life issues invitations, offers co-
operation, is relational, incarnational, and life
giving.’ Sally Purvis suggests this means we
are to be about the business of "loving each
other into being in the context of trust and
accessibility within a culture of hospitality that
affirms life in partnership with God.”” Jesus
tells his disciples in John’s gospel, "I no
longer call you servants, because a servant
does not know his master's business. Instead
I have called you friends, for everything that I
learned from my Father, I have made known
to you.”® What metaphor encompasses this
kind of relationship with God and one
another? We suggest a metaphor for mutual
ministry.

Mutual Ministers
Our premise is that the pastor is set within
the congregation as one who empowers the
priesthood of all believers, the ministry of all.
The pastor is not set apart as shepherd or ser-
vant, nor is the pastor "other than" laity.
Rather, the pastor comes from God's people



to preach the word and administer the sacra-
ments. Scripture itself does not draw a dis-
tinction between lay and ordained ministry.
The people of God are all ministers called into
ministry.

The heart and soul of all ministry, for pas-
tor and other members of the parish, are rela-
tionships of love. Love is deeply relational.
We know this because God is love and the
Triune God is relational. "God is not a soli-
tary monad,” writes theologian Daniel
Migliore. God exists in a community of equals
united in mutual love. Within the Trinity,
God models communal relationship where
power is mutual and collaboratively used for
love's end. Since God is the source of all life,
we understand love to be life giving. Love
creates. Love redeems. Love transforms life in
ways that are healthy and holistic.’

In mutual relationships life-giving power is
reciprocal and equally shared. One party is not
“up” (shepherd) or “down” (servant) in a
controlling relationship to the other. In mutual
relationships there is a holy joining together in
a shared experience that enhances the life of
both (or all) people involved in the relation-
ship. As The Ground of Our Unity states:
“He joins us together mutually so that know-
ing ourselves to be members of His body we
become willing to serve each other.”'® How
do we serve in ways that are mutually life-
giving to both the server and the person being
served? Service is not the same as love, but it
can be an expression of love.

In the Gospel of Luke, Jesus affirms the
lawyer's answer that "to inherit eternal life"
one must love God and love the neighbor as
oneself. Jesus uses the parable of the Good
Samaritan to illustrate how we love one

another.!' Unlike the priest and the Levite, the
Good Samaritan allowed himself to be dis-
tracted from his immediate goal. He re-
sponded to the situation before him to facilitate
the healing of the injured man. Though he
stopped to tend to the need of the other man,
he did not lose sight of his own journey, but
continued on his path, changed by his will-
ingness to encounter his neighbor in need.
He empowered a connection between the
wounded man and a caretaker, entrusting his
care to the innkeeper and holding the inn-
keeper accountable for a report on the
Samaritan's return journey. God calls us,
clergy and laity, to do the same.

Good Samaritan ministry embodies the
priesthood of all believers. It puts the empha-
sis first on the quality of the relationships we
have with God (Sabbath time) and with one
another.  Good Samaritan ministers are
grounded in a sense of self and a sense of re-
lationship with God and others that fosters
clear, healthy boundaries and accountability.
They accurately perceive the reality of
situations and are willing to risk an invitation
to relationship. Their wisdom elicits good
questions rather than solutions, empowering
others to find answers. Good Samaritan
ministers facilitate environments of trust and
vulnerability within congregations so that
diverse ideas and opinions are sought and
safely voiced, information is readily available
to all members, and the inevitable conflict of
living in community is dealt with in ways in
which healing and reconciliation occur. This
is no easy call for human beings who are
broken and vulnerable.

Where Do We Go From Here?
Clearly there is much that is comforting and
comfortable with the metaphors of pastor as



shepherd or servant. We believe that it is time
to acknowledge there is also something about
these metaphors that is disturbing. Pastoral
Care may be a term for ministry that we
should put aside in favor of Community
Care.'” We are all part of a community on the
path to healing. Margaret Kornfeld writes,
"In community, people learn to know them-
selves when they are perceived by others who
really want to know them. Through their ex-
perience of being known, people often be-
come greater than they thought it possible to
be.”’* We believe that the metaphor of both
pastor and laity as Good Samaritan offers the
community a new way to perceive healing and
growth. It invites all members of the commu-
nity to grow into the people God calls them to
be. Yet we also recognize that we "see
through a mirror dimly." More imagination,
experience and discussion of this metaphor as
a model for ministry with men and women in
all capacities of church life is needed to birth
and live ways of relating to one another,
which are life-giving and thereby build up the
Body of Christ.
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